
• Manage and display 
the data and 
knowledge pertinent 
to Balanced 
Scorecards.

• Develop and deploy 
a scorecard 
economically using 
an existing 
infrastructure.

• Facilitate analysis of 
measures so that 
prompt corrective 
action can take 
place. 

Today, a successful Balanced Scorecard 
implementation depends on the effective 

The framework provides a comprehensive, 
flexible, cost-effective way to deploy the 
Balanced Scorecard and deliver superior 
returns on people, processes, customers, 
and technologies.

The ProStream Balanced 
Scorecard Professional 
framework and toolset 
enables organisations to:

SOFTWARE 
APPLICATION
The balanced 
scorecard is a 
strategic planning 
and management

“Traditional performance 
measures are insufficient 
to gauge performance 
and guide organisations 
in today’s rapidly 
changing, complex 
economic landscape. 
Organisations need to 
link performance 
measurement to strategy 
and must measure 
performance in ways 
that both promote 
positive future results and 
reflect past 
performance.”

Sukumar Mohanty
BSC-PRO LEAD GLASHOFF 
MAUGHAN CONSULTING

ProStream BSC-Pro 
systematises the process 
for you.

method used to align 
business activities to a 
vision and strategy of an 
Organisation.

use of technology. 
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BSC Terminology: Perspectives

Balanced Scorecard Solution

Strategic Objectives are 
the continuous 
improvement activities 
that we must undertake 
to implement strategy. 
We break down the more 
abstract concepts like 
mission and vision into 
actionable steps. 
The  actions that your 
organisation takes should 
be helping you achieve 
your strategic objectives. 

Vision and Mission

Financial • Financial performance
• Effective resource use

Customer &
Stakeholder 

• Customer value
• Satisfaction/retention

Internal 
process

• Efficiency
• Quality control

Organisational
capability

• Human capital
• Infrastructure and technology 

culture

BSC Terminology: Strategic Objectives

Strategy 

Strategic Objectives 

Actions

BSC Terminology: Strategy Mapping 

Financial

Customer &
Stakeholder 

Internal 
process

Organisational
capability

Improve 
knowledge 

&  skills

Increase 
process 

efficiency

Lower cost

Improve 
tools and 

technology

Reduced 
cycle time

Reduced 
wait time

Increase 
profitability

Improved 
customer 
retention

Increase 
revenue

Leading Question: How?

Leading Question: If… then…?

BSC Terminology: Measures (Key 
Performance Indicators)
For each objective on the strategy map, at least one measure 
or Key Performance Indicator (KPI) will be identified and 
tracked over time. 
KPI’s indicate progress toward a desirable outcome. Strategic 
KPIs monitor the implementation and effectiveness of an 
organisation's strategies, determine the gap between actual 
and targeted performance and determine organisation 
effectiveness and operational efficiency. 

BSC Terminology: Cascading
Cascading a balanced scorecard means to translate the 
corporate-wide scorecard (referred to as Tier 1) down to 
first business units, support units or departments (Tier 2) 
and then teams or individuals (Tier 3). 
The end result should be focus across all levels of the 
organisation that is consistent. The organisation alignment 
should be clearly visible through strategy, using the 
strategy map, performance measures and targets, and 
initiatives. 
Scorecards should be used to improve accountability 
through objective and performance measure ownership, 
and desired employee behaviours should be incentivised 
with recognition and rewards. 

The ProStream BSC-Pro system connects 
the dots between big picture strategic 
elements. 
The system covers items such as corporate 
mission, vision, core values, strategic focus 
areas, and the more operational elements 
such as objectives, measures or key 
performance indicators. This allows us to track 
strategic performance, targets, and initiatives 
that help the organisation reach its targets. 

Automation adds structure and discipline when 
implementing the Balanced Scorecard model, 
helping transform incongruent corporate data 
into information and knowledge. It also helps 
communicate performance information. We 
recommend the automated BSC-Pro software 
(developed by ProStream)to ensure a seamless 
implementation of BSC. 

Contact us, it may put your mind at ease | info@prostream.biz


